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Message from the Chair 
 

It’s hard to speak of an organization doing well when its business involves serving those who are 
not doing well. So let’s just say we are managing well. Our values are in play, evident in our 
policies and procedures. We are advancing our mission. We are financially more stable. We are 
developing as an organization. The homeless who are resident with us are in turn, for the most 
part, managing well, all considered. But the situation, the crisis of homelessness, is getting worse 
and, while we have managed to stabilize our operations, other community services and resources 
that we depend on and support are struggling. We look at the years ahead and realize we have a 
lot of considering to do.  
 
In January of this year the City of London updated the contracts of shelter service providers in 
London, effectively lifting the funding cap under which the Unity Project had struggled for so 
long. In that same month the City published statistics documenting an alarming increase in 
shelter usage since 2000 and in May 2006, I wrote an article for the spring issue of the UP Beat 
newsletter, titled “Homelessness Sucks Even More” commenting on those ghastly statistics.  
 
In the summer of 2006, we learned that federal funding through Service Canada’s Supporting 
Communities Partnership Initiative (SCPI), was cut to almost nothing. While the Unity Project 
was not directly affected, we wanted those services that were to get the funds they needed. The 
scandal of the missing SCPI money continued over the next couple of months. Some said that an 
accounting error was behind the missing money. Then the Minister said the money was all there, 
but then it wasn’t, and then some but not all of the initiatives with pending contracts got their 
funding, then... I lost track. By Fall, we all learned about the Harper government funding cuts. 
The whole Machiavellian plot was a fait accompli.  
 
Also in the summer of 2006, just a few days after the news of the SCPI cuts seeped into the 
community, a group of anti-poverty activists held a protest in Campbell Park in downtown 
London, on August 11, the 5th anniversary of the tent-city protest of 2001.  
 
By the end of October 2006, the Unity Project experienced its highest capacity rate ever, at 140% 
and by November, the Toronto Disaster Relief Committee has added 500 names to the Homeless 
Memorial, a tribute to those who have died on Toronto’s streets, in a hospital, in jail, in a shelter. 
Shall we begin to keep track in London? Do we build housing and support services or dig graves 
and mount memorials? 
 
Looking on the bright side, perhaps climate change will make 
our winters warmer, preventing a few homeless deaths. I think 
we know the solutions. The question is when will we ever act on 
what we know? 
 
 
 
Silvia Langer 
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Who’s UP in 2005-6 
 
Board of Directors 
 

Executive Officers     
Chair, Silvia Langer 
Chair-Elect, Christina Benedict  
Past-Chair, Rick Odegaard 
Secretary, Michael Klug 
Treasurer, Gil Warren 
 
Directors      
Susan Eagle 
Donna Sharon 
Chuck Stafford 
Amanda Grzyb 
Tammy Connor 

 
Board Committees 
 

Fund Development      
Chair: Silvia Langer 
Members: Donna Sharon, Linda Moore, 
Betsy Odegaard 
 
Organizational Development   
Chair: Christina Benedict 
Members: Matti Paquiz, Rachel Ayres, 
Jeremy McNaughton, Chuck Lazenby 
 
Staff Relations     
Chair: Tammy Connor 
Members: Amanda Grzyb, Michael Klug, 
Shirley Gordon, Linda Moore 
 
Property       
Chair: Rick Odegaard 
Members: Michael Bate, Pat Malloy, Brent 
Nolan, Chuck Lazenby, Mike McGregor 
 
Golf Classic      
Jim Hales, CA, CIBC Wood Gundy 
Dave Knoppert, St. Joseph’s Health Care  
Rick Odegaard, London Commercial Realty 
Mike Evans, Davis Martindale Accountants  
Kristen Odegaard, brochure/graphic design  
 
UP with Art!      
Members: Rachel Ayres, Linda Moore, 
Sandy Thompson, Chuck Lazenby, Mary 
Ellen Young, Yvette Conley 

 
 

 
Staff 
 

Management Staff     
General Manager, Charlene (Chuck) Lazenby 
 
Front-Line Support Workers    
Matti Paquiz 
Trevor McNaughton 
Mike McGregor 
Jim Corbett 
Rachel Ayres 
Shirley Gordon 
Linda Moore 
Vydel Sands 
Maryellen Young 
Sandy Thompson 
Eithne Griffiths 
Yvette Conley 
 

Financial Services 
 

Bookkeeping Services    
Marie Kelley 
 
Audit and Financial Statement, Charity 
Filing, GST Return 
Mike Evans and Deb Juby, Davis 
Martindale Accountants with personality 

 
Volunteers 
 

Front-line Volunteers    
Linda Pimperton 
Sherry McLeod 
Jon Bullock 
Jackie Strybos 
Susan Ramsey 
 
Organizational Support     
Andrew deWaard, web site design and 
construction 
Ruth Taylor, media writing and editing 
Betsy Odegaard, writing and editing 
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Who gives it UP in 2005-6  
Thanks to our generous donors and supportive community!  
 
Labour Organizations     
Canadian Auto Workers Local 1520 - Women’s 
Committee, Spring Fashion Show ($3,500) 
Canadian Auto Workers Local 27 ($2,400) 
London and District Labour Council ($2,400) 
Ontario Public Service Employees Union 109 ($200) 
Steelworkers Humanity Fund ($300) 
UWO Graduate Teaching Assistants Union ($100) 
 
Corporate Donors    
London Commercial Realty Inc. ($6,310) 
Kellogg Canada Ltd. ($500) 
Duo Building Ltd. ($500) 
Michael J. Bate Contracting ($400) 
Moffatt & Powell Ltd. ($100) 
Trios College ($265.52) 
 
Golf Classic Sponsors    
Lunch Sponsors: Siskinds Law Firm, David S. 
Thompson; Scotia Bank, Fred Ward; CIBC Wood 
Gundy, Jim Hales 
Closest to the Pin Sponsor: Davis Martindale 
Accountants; London Commercial Realty 
Cart Sponsors: Duo Building Ltd.; London & St. 
Thomas Association of Realtors; Lakeside Logistics; 
Clarington Funds 
Hole Sponsors: SANDOZ, CLARICA, IMREX, 
Sifton Properties, CAW Local 1520, Re/Max 
Advantage, National Leasing Group, Emcad 
Consulting Engineers, Voyageur Transportation, The 
Ewener Family, CIBC Wood Gundy, Glass Canada, 
Pepsi, Collins Barrow Chartered Accountants, 
Northwest Mutual Funds, Zaritsky Perry Chartered 
Accountants, Spencer Steel, Tender Lawn Care, 
Melbourne Farm Automation,Village Auto, 
Complete Interiors & Design Ltd., Aon Reed 
Stenhouse, Cummins Optical, HSBC Bank Canada, 
Ernst & Young, Stevenson & Hunt Insurance, 
Downtown Pontiac, White Oak Wellness Centre, 
London Business Forms, Entry Software 
ICORR, Lombard Canada, London Bridge Day Care, 
Marsh & McLennan, Dyer Brown, Sports & Recreation 
Services – UWO, Dundee Wealth Management, Bill 
Warder, Tony Puzara, Mike Lysko, Ted Velikonja 
 
Home Comfort Project Contributors   
Service Canada, SCPI ($54,310 contract) 
Ontario Trillium Foundation ($40,000 grant) 
REALTORS Care Foundation ($6,210 grant) 
London & St. Thomas Association of Realtors 
(endorsement/leadership) 
Duo Building Ltd. – Pat Malloy (service/expertise) 
Blueline Design – Simon Coles (service/expertise) 
Michael J. Bate Contracting (service/expertise) 
A-1 Stop Shop Heating & Cooling (service/expertise) 

Individual Financial Contributors  $4,000 +  
 
Over 30 loyal donors contributed more than $4,000 
in 2006. Names are withheld to respect and protect 
individual privacy. We thank you all and commend 
you for your vision and commitment. 
 
 
 
In-Kind Support    
Organization 
Catholic Central High School 
CAW Local 27 Retirees Chapter 
CAW Local 27 Women’s Committee 
Keeping Kids Warm 
London East Lions Club 
Men’s Mission 
Noah’s Ark 
Quentin Warner House 
St. Patrick's Church 
Salvation Army 
The Coffee House 
Women of the Moose Lodge 
 
Individuals 
Many, many individuals provide in-kind support 
including food, bedding, toiletries, furnishings and 
services. Individual names are withheld to respect 
and protect individual privacy. In-kind donations 
help offset cash costs and provide immediate and 
tangible enjoyment to residents. Many, many 
thanks to you all. 
 
Business/Corporate 
Angelo's Bakery 
Dairy Queen at Fleetway 
Days Inn 
Main Street Management 
OE Canada/Toshiba 
Riverside Motel, Dwight, On. 
Sico Paint 
Siskinds Law Firm 
 

 

 
 
Community Donors    
Sisters of St. Joseph 
Kellogg Canada ECCO 
United Way Donor Designation - CAW Local 
1520; Glenn and Dawn Sands, and Chuck Stafford
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GENERAL MANAGER’S REPORT ON OPERATIONS 
Charlene Lazenby 
 
 
Statistics 
 
The Unity Project sheltered 141 individual women, and 448 individual men, including 30 
couples from January 1st to November 1, 2006.  In the whole of 2005, 128 women, 505 men, 29 
of them couples were housed.  Our numbers are unfortunately increasing each year.  Our average 
occupancy in 2005 was 122%, while this year we have seen a 10% increase to our average 
occupancy with our highest month, October, at 140%.  This is likely the highest we will be able 
to accommodate due to the size of our facility.   
 
Renovations 
 
It was a busy year in the life an emergency shelter under renovation. Very pleased with how 
residents and staff coped and made the program function peacefully amidst the chaos. The 
renovations completed this year have greatly improved the functionality of our facility and 
quality of life for residents.  Still, there is much left to be done.  Hopefully in the coming year we 
will be able to complete roof repairs and renovate the façade of Unity House (as we call our front 
building). Then we can begin to work on some landscaping and other exterior components.  But 
then again, we need new floors, a second washer & dryer, a fresh coat of paint inside, a 
functional front desk … looks like it will be another busy renovation year.   
 
Capacity Building 
 
Our staff office has been set up and is almost completely functional.  Finally, some private 
workspace for the front-line support workers!  This will also be the home to our recently added 
part-time volunteer coordinator.  Volunteers will be recruited to assist staff and support residents.  
Especially with our increased occupancy, volunteers are essential to the success of our program. 
 
Programs and Services 
 
The Unity Project is participating in the new provincial Hostels to Homes pilot project.  A 
support worker has been hired to provide intensive support over eighteen months to thirty 
individuals who have been chronic shelter users with the goal of establishing independence 
within the community.  The provincial program is administered by the City of London 
Community Services.   
  

 

“At the Unity Project we have each other, and the staff are real, quality people. It was 
unfair how I got here… but people here do really well because of the home atmosphere. We 
respect the rules that keep us safe while allowing us to be free. We do everything together in 
running things, cooking and cleaning and doing things for ourselves, which is more like 
reality and brings us together.” 

 
Young resident, homeless for three years.  
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TREASURER’S REPORT 
 
 
The Unity Project has enjoyed significant improvements in its financial stability in the course of 
the last year, beginning in the last quarter of 2005, when an improved billing routine with the 
City of London resulted in more paid beds and added to cash flow. In the first quarter of 2006, 
lobbying efforts were successful in ditching a contract that capped our per diem payments 
regardless of numbers served (unlike other shelter contracts). The City updated and equalized all 
contracts for London’s shelter service providers, effectively lifting the cap on the Unity Project.  
 
The Unity Project was able to fulfill key capacity building objectives in staff appreciation and 
retention, and for debt reduction. Staff received a long overdue wage increase. Group benefits 
were secured. Worker Safety Insurance is soon to be in place. Available funds were put toward 
paying debt, following negotiations with debtors that included interest and penalty relief, 
discounts, donations and settlements for monthly arrears payments. Monthly arrears payments 
were increased where possible to bring about solvency sooner and reduce interest charges.  
 
More financial stability was brought to our good, yet previously unkempt, organization when we 
contracted the services of Marie Kelley, an extraordinary bookkeeper, who has helped shape 
sound financial management practices. Policies and procedures for sound financial management 
have been developed to perpetuate greater control and transparency, to reduce risk of fraud and 
to make the Unity Project more accountable. 
 
Fundraising has greatly improved and with it operational stability and the quality of life of 
residents. Some local unions who have been stalwart supporters of the Unity Project have 
renewed their commitment and increased their support.  Over $100,000 in capital project funding 
supported desperately needed facility renovations and equipment upgrades. Special events, 
benefits and third party events have contributed significantly both to resident needs and 
everybody’s enjoyment. Employees have been contributing through their workplace charity 
program or through United Way donor designation programs, where employees can give through 
payroll deductions and direct donations to the Unity Project. Better communications with donors 
and publics through media, mailings and newsletters, have inspired more, greater and more 
regular donations. In-kind donations offset cash expenses, and provide a significant contribution 
as well as immediate satisfaction.  
 
Financial stability and the resulting improvement in the debt and operational situation, has also 
allowed us to retain and attract good board members. It has improved staff and resident morale 
and results in a greater capacity to more effectively serve more residents and homeless. 
 
 
 
 

 
 
 

The Unity Project for Relief of Homelessness in London was audited by 
Davis Martindale Accountants, who produced financial statements for the fiscal year  

April 1, 2005 – March 31, 2006 
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FINANCIAL REPORT 
 
THESE FIGURES MAY NOT CORRESPOND TO AUDITED FINANCIAL STATEMENTS 
 

  
City of London 72,077 
Ministry of Community and Social Services 288,307 
Donations and Other Revenue 56,144 
Grants 4,374 
 
Total Revenue 420,902 
 

Fundraising 61 
Building Reserve 30,000 
Amortization 12,415 
Insurance 11,602 
Debt Carrying Cost 8,356 
Program, Administration, Professional 84,098 
Building Costs 28,716 
Salaries and Benefits 241,337 
 
Total Expenses 416,585 

Note: Operating Revenue included. Capital grants and contract revenue not included 

REVENUE for year ended March 31, 2006  

City of 
London 

17% 
Donations and 

Transitional Rents 
Revenue 13% 

  

Grants 
1% 

Ministry of 
Community and 
Social Services 

69% 

EXPENSES Year Ended March 31, 2006  

Salaries  
and  

Benefits 
58% 

Fundraising 
0% 

Building Costs 
7% 

Building Reserve 
7% 

Program, Admin 
and Professional 

20% 

Amortization 
3% 

Debt Carrying 
2% 

Insurance 
3% 

Note: Capital expenses (renovations and equipment) not included 
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COMMITTEE REPORTS 
 
Organizational Development 
The Organizational Development Committee updated by-laws with changes mainly to language 
to better reflect the values of the Unity Project and to make the document easier to interpret. This 
committee attended to the revision and update of Personnel Policies and Procedures, and is 
currently tackling the development of a comprehensive Board Manual. 
 
Staff Relations 
A Staff Relations Committee was established with a mandate to deal with disciplinary actions, 
personnel policy and procedure and professional development. 
 
Fund Development 
This committee was perpetually active: 
 

�  established a merchant account to enable credit card donations 
�  established an account with canadahelps.org enabling secure online donations 
�  adopted Donor Bill of Rights and Ethical Fundraising and Financial Accountability Code  
�  implemented annual giving program including bi-annual mailing,  newsletter, donor 

stewardship, recognition, and giving options and vehicles 
�  developed foundation funding including successful results with SCPI, Ontario Trillium 

Foundation, Ontario Real Estate Association and London Lawyers Feed the Hungry 
�  developed Holiday Card Campaign 
�  supported or coordinated events including Hogwild for Unity Project, CAW Local 1520 

Fashion Show, Home Comfort Project/Anniversary Open, UP with Art! 
�  developed relationships with Employee Charitable Contribution Organization (ECCO)  
 
Emphasis has been on adequately supplying residents with personal needs items and the 
opportunity that Items Drives provide in school and workplace environments. 
 
Property 
The Property Committee set a list of priorities for facility development to be addressed as funds 
become available with the Property Committee facilitating the process. 
 
Web Site 
Better opportunities for public access and profile growth was achieved with the launching of the 
Unity Project web site. Visit the new site at www.unityproject.ca. Thanks to Amanda Grzyb for 
leadership in steering the web site development process and to Andrew deWaard, a Film MA 
student at University of British Columbia, for volunteering web site design and construction.  
 
Strategic Planning 
The first of a series of meetings between board, staff, volunteers and residents to serve the needs 
of strategic planning was held in May 2006. The first meeting focused on immediate priorities 
and the strategies for meeting objectives. Our priorities emphasize providing for the health, 
safety and security of residents to be achieved though professional development, property 
improvement, resident personal needs programming, better internal communication and process 
for decision-making, by filling gaps in services, formalizing relationships and partnerships with 
service providers, addressing issues of homelessness in the community and through developing 
and improving volunteerism at the Unity Project. Upcoming retreats will focus on vision, 
strategy, planning, and management. 
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PROJECTS AND EVENTS 
 
UP with Art! 
 
The 2nd Annual UP with Art Show was held November 10th at Self Employment London 755 
Dundas Street.   Over 50 works of art in oils, acrylic and water color, carved wood, gourds and 
slate, ceramic and mixed media was donated by over 28 artists.  Musical performances were a 
highlight of the evening.  There was IDK, an improv funk group, Fabric of Reality consisting of 
keyboard and electric Cello, and Triangulum played melodic ambient electronic music. The 
energy grew toward night’s end as all musicians joined together, along with a few guests 
providing vocals, forming an impromptu and energetic finale.  
 
The UP with Art was made possible with generous support of the Old East Village community 
including Self Employment London…fantastic venue, flexibility, accommodation!, the Old East 
Village BIA provided great advice and good information, the Palace Theate donated four tickets 
to any show this season in support of our first “Celebrate the Arts in Old East Village” raffle, the 
Aeolian Hall contributed two tickets to a concert and an accompanying CD of the performer, and 
Yvette Conley and Engleburt Lievaart contributed stunning photographic portraits for door 
prizes.  Thanks to all residents, and especially to Pete Mathews for setting up and Kim and Brad 
Jacques for keeping the food table refreshed and the site clean during the event. Board member 
support was much appreciated and all staff assisted in some way.  Many were submitting artists 
and/or musicians who donated time and talent to the event.     
 
UP with Art team members include Rachel Ayres, Yvette Conley,  Chuck Lazenby, Linda 
Moore, Sandy Thompson, and Mary Ellen Young.  
 
Contributors donating works of art were:  Rachel Ayres,  Bob Bozak,  Yvette Conley,  Jodi 
Green,  Ethnie Griffiths,  Ron Jackson,  Silvia Langer,  Chuck Lazenby,  Shari Lazenby,  Aaron 
Lazynski,   M. Luz,   Ian McEachern,  Sarah McEachern, Linda Moore,  rawn morris,  Nathalie 
Moynagh,  Sandra Odegaard,  Matti Paquiz,  Al Price,   Jake Pruim,  Anne Roney,  Wayne Roy,  
Anne Stover,  J. Thompson,  Moise Vasquez,  Katherine Wiggins, and the infamous artist known 
by all, Anonymous.  Many thanks to all …and many more not listed here!   
 
 
Art in the Community 
 
Art In The Community was conceived in the spirit of UP with Art.   Art In The Community is a 
fledgling program designed to assist residents and 'starving artists' of the Old East Village to 
obtain materials, supplies and space to work on their art. 
 
Artists participating in this program may choose to submit their work to Up with Art and are 
eligible to receive up to 50% of the proceeds from the sale of their work. The benefits of this 
program are multifaceted.   The resident receives an opportunity to produce their art, thus 
building on their strengths, reinforcing self esteem. It strengthens hopes and dreams which are 
the driving force behind motivation and leads to positive change and action in one’s life.   The 
Art In The Community program reaches out to local artists in the community for participation and 
support which impacts residents by building interdependence integral to being an active member 
of society.         
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Communications 
 
 
 

Newsletter 
Two UP Beat newsletters were issued, one in Spring 
2006 and the most recent in the Fall of 2006. The UP 
Beat covers news, opinion, events, thanks and 
recognition and also provides a forum for resident 
poetry and prose. The logo for the UP Beat newsletter 
was created by an anonymous contributor. 
 

 

Press conference 
The UP commitment to 
raising the resident 
voice was evident as 
residents held a press 
conference Dec. 9, ‘05 
to discuss the special 
difficulties of having 
no home of their own 
for the holidays. 
Stories appeared in the 
London Free Press, 
'Respect Can Help the 

Homeless' (Ian Gillespie, December 10, 2005); London This Week, 'Unity Project Offers Shelter without 
Labels', (Cyndi Mills, December 14, 2005); East Side Story, 'Unity Project Asks for Compassion' (David 
Dimitrie, January 2006); UWO's The Gazette, 'Homeless population rising: London shelters strain to 
meet demand' (Nancy Gray, January 27, 2006); Fanshawe College’s 106.9 The X did a feature documentary. �

 
Renovations bring comfort of home to UP residents on 3rd anniversary 
 
On August 11, 2006, the Unity Project celebrated three years at the Dundas Street facility and the 
successful completion of phase one of the Home Comfort Project, that saw major renovation and 
equipment improvements to the rear emergency shelter facility to help make a safe, healthy, and 
smoothly running community service. More than 50 friends gathered to celebrate and were 
treated to resident-led tours of the sparkling facility. Notable community leaders attended, 
offering congratulation and encouragement including: Special Assistant to Hon. Joe Fontana, 
P.C., MP London North Centre; Hon. Deborah Matthews, MPP London North Centre; Hon. 
Chris Bentley, MPP London West and Minister of Training Colleges and Universities;  Dr. Dev 
Sainani, Ontario Trillium Foundation Grant Review Team Member; Peter Whatmore, Ontario 
Real Estate Association (OREA) Foundation Chair; Tim Carrie, President CAW Local 27 and 
London and District Labour Council; Irene Mathyssen, MP London-Fanshawe.  
 
Media 
The Unity Project was featured in London This Week both on the front page teaser, Homeless 
project marks anniversary by growing, Aug. 15 ’06, and on page 12, Unity Project marks 3rd 
birthday in struggle to help city’s homeless covering the August 11th celebration. This issue of 
London This Week saw four stories dealing with homelessness issues: Homeless programs 
facing budget cuts (In Brief: News p. 5); Ottawa should step in to resolve homes gap (Philip 
McLeod, p.7), and; We need to support, no cut, programs to help the homeless. 

� � � � �
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Hogwild for Unity Project 
The Hogwild for Unity Project benefit took play on May 13th at 
Riptides Roadhouse raising close to $1000 from the door, 
donations, raffle and 50/50 tickets. Thanks to Unity Project board 
director Chuck Stafford (aka Chico Sanchez) the Hogwild band-
leader and to the Hogwild band for providing an appreciative and 
dancing crowd with loud and virtuous Canadian Southern Rock. 
Thanks tonnes also to Riptides Roadhouse for donating the venue 
and the door. 
 
Women’s Committee / CAW Local 1520 Spring Fashion Show 

 
The Women’s Committee of CAW Local 1520 held their 5th 
annual fashion show on May 27th and raised $3500 for the Unity 
Project through ticket sales, 50/50 draw, an unbelievable raffle and 
silent auction. It was a complex event pulled off with great finesse. 
Anne Broome and many, many volunteers worked very had and 
did a splendid job to put on a marvellous show. Thanks to all. 
 
 
 
 
Unity Project Golf Classic 

 

 

The 2nd Annual Unity Project Golf Classic took place this year 
at Greenhills Golf & Country Club in Lambeth on Wednesday 
June 14, 2006. Thirty-two golfers and friends of the Unity 
Project helped raise more than $7,500 for the Unity Project. The 
committee of Dave Knoppert, Jim Hales and Rick Odegaard 
expect to build the tourney over the years, perhaps with a with a 
new fall date, but are pleased with the success of the event and 
the intimacy of the smaller size was enjoyed by all. 
 
  

Labour Support - Solidarity Forever 
 
Labour organizations have always been important and 
significant supporters of the Unity Project. In the last year, 
both the Canadian Auto Workers Local 27 and the London 
and District Labour Council increased their monthly 
donation, while the Canadian Auto Workers Local 1520 
dedicated proceeds from the Women’s Committee Spring 
Fashion Show to the Unity Project. The CAW National came 
through as always with its generous donation of 50 
backpacks at Christmas for residents (see photo) while CAW 
Local 27 played Santa and stuffed those backpacks full of 
community donations. Hurray for unions… The folks that 
brought you the weekend! 

CAW Women’s Committee Chair, Anne Broome 
 Chuck Stafford, Fashion show MC and UP Board Director, and  

Silvia Langer, Chair, UP Board of Directors 
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Home Comfort Project 
 
Spring 2006 brought the successful completion of 
phase one of the Home Comfort capital 
improvement project. 
 
Since opening in August 2003, the Unity Project 
has been used by 35-50 people a day, 24 hours a 
day. Elements of the facility, such as the kitchen 
and washrooms, were residential quality and 
inadequate. Following the duration of hard, 
continuous use, these elements had deteriorated 
significantly. Carpeting on the stairs was 
inappropriate material for a shelter. The roof was in 
need of replacement. Leaking showers and 
regularly overflowing toilets put resident, staff and 
volunteers at risk. Maintenance was a strain and a 
lack of basic functionality impeded services. 
 
Renovations to key areas of rear facility and exterior property as well as new equipment improve 
the health and safety of residents, optimize space, increase accessibility, reduce maintenance and 
generally improve the resident community living experience. Greater resident involvement as 
well as an improved capacity to effectively serve more residents and drop-in clients is achieved.  
 

Renovations included: 
 
�  washroom remodelling (functional, safe, accessible) 
�  institutional quality mattresses 
�  security gates to mechanical room for secure storage 
�  new high capacity washer and dryer 
�  6’ fence surrounding property  
�  kitchen and dining room renovations 
�  roof replacement 
�  new stairway flooring material  
�  furnace repair and heat exchangers 
�  programmable thermostats for greater efficiency 
 

The Home Comfort Project was made possible with the compassionate and generous support of 
government, foundation, individual, and corporate contributors including Service Canada’s 
Supporting Communities Partnership Initiative ($54,000 contract), Ontario Trillium Foundation 
($40,000 grant), Ontario Real Estate Association Foundation ($6,210 grant), Duo Building Ltd., 
and Blueline Design (consulting, design and blueprints), Micheal J. Bate Contracting 
(coordinating and training resident volunteers), A-1 Stop Shop Heating and Cooling (donation of 
furnace repair services), Reforestation London (donation of trees and plants). 
 
Many thanks to the staff and residents for staying cheery, helping out and putting up with the 
renovations. 

Small space;  smart design  
Jim Corbett, Front Line Support Worker and on-site 
renovations coordinator with General Manager, Chuck 
Lazenby enjoying the newly remodelled and renovated 
kitchen. (Apr. 06) 
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Unity Project Mission Statement 
Providing emergency shelter and transitional housing, and supporting self-help  

where people are struggling to escape and avoid homelessness 
 

 
Services 
 

The Unity Project provides basic needs and support to homeless people in London. We operate like a large and busy 
household serving 35-50 people a day and involving residents in the function of the shelter as a practical application of 
important life skills.  Residents are assigned a frontline support worker to assist in establishing an action plan according 
to individual needs. Staff utilize community programs and services to increase support and access necessary resources. 
There are 4 streams of shelter programming: 
  

Crash Beds: Overnight accommodations with limited access to the program and its facilities 
 

Emergency Shelter: Short-term accommodations with male and female dorms and a space for a couple.   
24-hour access to facilities and assigned staff member for support. 23 beds are available. 
  

Phase I/Transitional Housing: Residents rent a private space and may stay a longer period of time to work on their 
goals.  24-hour access to facilities and assigned staff member for support.  8 spaces are available for men and women. 
 

Phase II/Transitional Housing: Unity House offers up to 9 accommodations of more independent living. Residents have 
access to staff support on demand, may stay up to one year and are responsible for their own living needs. 
 
The Unity Project offers
  

·  emergency shelter, safe bed and phase I transitional accommodations 
·  10 phase II transitional accommodations with continued staff support  
·  a safe, secular, home-like setting, open and staffed 24 hours 
·  comfortable dorms for women, men and couples 
·  a community of support  
·  staff-facilitated processes of peer support and resident empowerment 
·  diverse, involved and caring staff support each resident’s unique needs  
·  practical programs to help residents develop important life skills 
·  START Guide certification for clients aged 18 to 24 
 
History 
 
The Unity Project grew out of a collective action in the summer of 2001 
when a group of youth activists, and many of London’s homeless, formed a 
tent city in a downtown park to raise public awareness of a desperate 
situation. A sense of community developed among those residents, who 
organized first-aid services, a common kitchen, peer counselling and held 
meetings to identify and solve mutual problems. The experience encouraged 
the movement to form an organization to provide emergency shelter and 
transition housing with a peer-supported community model and the values 
of mutual respect, interdependence, cooperation, and compassion.  With the 
support of hundreds of individuals, social service agencies, city councillors, 
labour organizations and a grant from the City of London, Unity Project was 
able to purchase and open its own facility. Doors opened August 11, 2003, 
exactly 2 years to the day of the occupation of Campbell Park and tent-city 
history. 

Values 
 

 

Mutual Respect 
We are all equal. All persons can 
make worthwhile contributions to 
enhance the community.  Within 
that community, we accept and 
respect others for their unique 
differences regardless of race, 
personal background, political or 
religious beliefs, sex, age, sexual 
identity or personal limitations. 
 

Cooperation 
All those living and working at the 
Unity Project are working towards 
a common end and must work 
together in order to attain our goals. 
 

Compassion 
Those in need can and should be 
helped without accusation or 
judgment. 
 

Interdependence 
By contributing our personal 
strengths to our community we 
create a support network that can 
help us all in our daily lives. 
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